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HAWKEYE COMMUNITY COLLEGE BOARD OF TRUSTEES 
October 18, 2022 6:00 PM Regular Meeting Minutes 

Hawkeye Center Conference Room 
1501 E. Orange Road, Waterloo IA 50701 

  

 
Call to Order 
Chair Jay Nardini called the meeting to order on October 18, 2022 at 6:00 p.m. and led 
those present in the Pledge of Allegiance. Present: Mr. Louis Beck, Dr. Christine 
Hutcheson (Zoom), Ms. JoDee Knox, Ms. Barbara McGregor, Mr. Casey McLaughlin, Ms. 
Teresa Meyer, Mr. Jay Nardini, Ms. Bridget Saffold, and Student Representatives Ms. 
Carlie Hoppe and Mr. Vincent Ali. Absent: Dr. Merritt Jones.  
 
Others present: Dr. Todd Holcomb, President; Ms. Lynn LaGrone, Provost and Vice 
President of Academic Affairs; Mr. Daniel Gillen, Vice President, Administration and 
Finance; Ms. Nina Grant, Vice President of Student Affairs and Institutional Diversity; Mr. 
Aaron Sauerbrei, Vice President of Strategic Partnerships and Workforce Education; Ms. 
Heather Bremer-Miller, Executive Director of Institutional Advancement; Ms. Susan 
Hauber, Executive Director of Human Resource Services; and Ms. Mary Pat Moore, 
Executive Director of Public Relations and Marketing. 
 
Adoption of Agenda 
Moved by Mr. McLaughlin seconded by Mr. Beck to approve the agenda as reviewed: 

I. Call to Order and Pledge of Allegiance 
II. Adoption of Agenda 

III. Comments by the Public on Items on This Agenda 
IV. Declaration of Conflict of Interest 
V. Consent Agenda 

VI. Assess the monitoring report for policy EL-5 Financial Condition and Activities 
Items #1-5 to determine if it demonstrates compliance with a reasonable 
interpretation of the policy.   

VII. Assess the monitoring report for Ends #3 (Students have knowledge, skills and 
attitudes for success in their chosen field) monitoring report to determine if it 
demonstrates compliance with a reasonable interpretation of the policy.    

VIII. Approve the rescheduling of the regular Board of Trustees meeting from 
November 22, 2022 to November 29, 2022 at 6:00 p.m. 

IX. Approve the September 16-October 6, 2022 audited and verified payments made 
for reasonable and necessary expenses of Hawkeye Community College and 
make them a part of the official minutes. 

X. Adjournment 
Motion carried unanimously. 
 
Comments by the Public on Items on This Agenda 
There were no comments by the public on items on this agenda. 
 
Declaration of Conflict of Interest 
There were no conflicts of interest reported by board members on items on this agenda.  
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Consent Agenda 
Moved by Ms. Knox seconded by Ms. Saffold to approve the following consent agenda 
item: September 27, 2022 regular board meeting minutes. Motion carried unanimously. 

President’s Comments 
Dr. Holcomb welcomed student representatives Ms. Carlie Hoppe and Mr. Vincent Ali. 
 
Grundy Hall Update 
With the change of the season, contractors are in the process of winterizing the 
building. 
 
Automation and Robotics Center 
There have been some delays with the renovations at the Automation and Robotics 
Center, therefore the completion date will be sometime after January, 2023.   
 
Hawkeye Community College/University of Northern Iowa (UNI) Connections Event 
Hawkeye hosted an event on October 18 to celebrate National Transfer Student week 
with UNI. Both Hawkeye and UNI’s faculty and administration were in attendance. This 
was an opportunity for Hawkeye to celebrate its long standing partnership with UNI 
while building connections to better serve transfer students. Over 1,000 Hawkeye 
students have transferred to UNI since 2018.  
  
Legislative Breakfast 
Hawkeye will be hosting legislators who represent our service area on October 19. 
College updates, a presentation from an area business rep, and a tour of Grundy Hall 
will be provided to those in attendance.   
 
 
Board Education 
What’s New in Student Services – Presentation by Ms. Teresa Hellum, Student 
Accessibility Services Coordinator; Ms. Sarah Kenkel, Student Care Coordinator; and 
Ms. Nancy Henderson, Dean of Students 

Ms. Hellum explained that her main purpose at Hawkeye is to connect students with a 
documented accessibility need with the materials and resources they require. Currently, 
she serves approximately 157 students who need an accommodation. Ms. Hellum also 
serves students with a temporary needs such as those who may be pregnant. When 
she works with students, she also teaches them how to be their best own advocate. Ms. 
Hellum works closely with faculty as well to get students the accommodation(s) they 
need to be successful in the course. Most often, the accommodation is a quite space 
and more time for testing.  

Ms. Kenkel explained that her role at the college is to help students in need find the 
resources to assist them. She is also part of the Care Team at Hawkeye. Ms. Kenkel 
displayed the Care Team website page. The page includes information about how the 
Care Team can help students, how to report a concern, signs of a distressed student, 
services for students in need or crisis, and community resources. Ms. Kenkel has been 
attending events such as faculty in-service and athletic orientation to get the word out 
about the Care Team and services provided to students.   
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Ms. Henderson explained that Emergency Funds are another resource available to 
students in need. Students may receive up to $500.00 in assistance so they can 
concentrate on their academics. Once the student submits a request, it takes 24-48 
hours to process. Emergency funds are funded through the Foundation Office, grants 
and donations. 

 
October 6, 2021 CC for Iowa Board Meeting – Presented by Trustee Knox 
 
Ms. Knox reported on the following:  

• Starting next year, the CCforIowa Team will engage more actively in the PAC 
fundraising process including sending letters and emails to all Trustees and past 
donors and making presentations in local Trustee meetings. They will also be 
adding an online contribution option. 

• The CCforIowa Board is working on a job description for board members and a 
new strategic plan for the organization. Both will be discussed in meetings yet 
this year and shared when they are complete. 

 
 
Student Representative Update – Presented by Trustee McGregor 
 
Ms. McGregor reported that Zoom interviews took place on October 4-5, 2022 for the 
student representative positions. The interviewees received a copy of the questions 
ahead of time.  Four liberal arts and three career technical students were interviewed. 
Ms. Carlie Hoppe, a career technical student, and Mr. Vincent Ali, a liberal arts student 
were chosen as representatives.  
 

Ownership Linkage 
Discussion took place regarding the Advisory Committee meetings. Most Trustees have 
attended at least one meeting to discuss the Board’s ends/goals and answer questions. 
Advisory Committee members have been very appreciative that Trustees are taking the 
time to attend their meetings. Questionnaires about the ends/goals are being completed 
and returned to the President’s Office.  
 
Ends Items for Decision 
None. 
 
Governance Process – Items for Decision 
Governance Process – Governing Style 
The board reviewed its Governing Style (GP-1) September 27, 2022 board self-
evaluation summary and found it to be satisfactory.  
 
Board Planning Cycle and Agenda Control GP-3 
The board evaluated itself on its annual fulfillment of Policy GP-11 Special Rules of 
Order and found itself to be in compliance with the policy. 
The board evaluated itself on its annual fulfillment of Policy GP-12 Handling Apparent 
Policy Violations and found itself to be in compliance with the policy. 
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The board evaluated itself on its annual fulfillment of Policy GP-13 
Adoption/Amendment of Policies and found itself to be in compliance with the policy. 

The board reviewed policy GP-2 – Board Job Description for its Multi-Year Cycle 
Review and found it to be satisfactory. 

The board reviewed policy GP-12 – Handling of Apparent Policy Violations for its Multi-
Year Cycle Review and found it to be satisfactory.  

 
Executive Limitations Items for Decision 
None. 

Board-President Delegation Items for Decision 
None. 
 

Monitoring President Performance – Ends & Executive Limitations 
Moved by Mr. McLaughlin seconded by Ms. McGregor that the board has assessed the 
Executive Limitations Financial Condition and Activities (EL-5) #1-5 Monitoring Report 
and determined it demonstrates compliance with a reasonable interpretation of the 
policy. Motion carried unanimously. 

Moved by Mr. Nardini seconded by Mr. Beck that the board has assessed the Ends #3 
(Students have knowledge, skills and attitudes for success in their chosen field) 
Monitoring Report and determined it demonstrates compliance with a reasonable 
interpretation of the policy. Motion carried unanimously. 
Required Approvals 
Moved by Mr. McLaughlin seconded by Ms. Knox to approve the rescheduling of the 
regular Board of Trustees meeting from November 22, 2022 to November 29, 2022 at 
6:00 p.m.. Motion carried unanimously.  
 
Moved by Mr. Beck seconded by Ms. Knox to approve the September 16-October 6, 
2022 audited and verified payments made for reasonable and necessary expenses of 
Hawkeye Community College and to make them a part of the official minutes. Motion 
carried unanimously. 
 
Adjournment 
The meeting adjourned at 7:11 p.m. 
Respectfully submitted, 
 

A 
 
Annette Staples 
Assistant to the President 
Secretary to the Board of Trustees 


