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HAWKEYE COMMUNITY COLLEGE BOARD OF TRUSTEES 
June 28, 2022 6:00 PM Regular Meeting Minutes 

Hawkeye Community College – Hawkeye Center Board Room 
1501 E. Orange Road, Waterloo IA 50701 

  

 
Call to Order 
Chair Jay Nardini called the meeting to order on June 28, 2022 at 6:00 p.m. and led those 
present in the Pledge of Allegiance. Present: Mr. Louis Beck, Dr. Christine Hutcheson, Dr. 
Merritt Jones, Ms. JoDee Knox, Ms. Barbara McGregor, Mr. Casey McLaughlin, Ms. 
Teresa Meyer, Mr. Jay Nardini, and Ms. Bridget Saffold.   
 
Others present: Dr. Todd Holcomb, President; Ms. Lynn LaGrone, Provost and Vice President 
of Academic Affairs; Mr. Daniel Gillen, Vice President, Administration and Finance; Ms. Nina 
Grant, Vice President of Student Affairs and Institutional Diversity; Ms. Susan Hauber, 
Executive Director of Human Resource Services; Ms. Mary Pat Moore, Executive Director of 
Public Relations and Marketing; and Mr. Aaron Sauerbrei, Executive Director of Business and 
Community Education. 
 
Adoption of Amended Agenda 
Moved by Dr. Jones seconded by Mr. McLaughlin to approve the agenda as reviewed: 

I. Call to Order and Pledge of Allegiance 
II. Adoption of Agenda 

III. Comments by the Public on Items on This Agenda 
IV. Declaration of Conflict of Interest 
V. Consent Agenda 

VI. Assess the monitoring report for policy EL-5 Financial Condition and Activities 
Items #1-5 to determine if it demonstrates compliance with a reasonable 
interpretation of the policy. 

VII. Assess the monitoring report for Ends #3 (Students have the knowledge, skills 
and attitudes to become productive citizens) to determine if it demonstrates 
compliance with a reasonable interpretation of the policy. 

VIII. Receive any oral comments from the public and/or written comments submitted 
to the Secretary to the Board of Trustees on the SACA Center Bid Package #5 
Project.  

IX. Close the hearing on the SACA Center Bid Package #5 Project after any public 
oral or written comments are received. 

X. Approve the lowest responsive, responsible bidder for the SACA Center Package 
#5 Project. 

XI. Approve the Hawkeye Community College Quality Faculty Plan as required by 
the Iowa Department of Education.  

XII. Approve the May 14-June 16, 2022 audited and verified payments made for 
reasonable and necessary expenses of Hawkeye Community College and make 
them a part of the official minutes. 
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XIII. Exempt Session – Discuss strategy in matters relating to employment conditions 
of an employee who is not covered by a collective bargaining agreement 
pursuant to the provisions of 21.9 of the Code of Iowa. 

XIV. Possible Action – Modify the three-year rolling contract for Dr. Todd Holcomb, 
President of Hawkeye Community College, to include an annual salary and other 
benefits effective July 1, 2022. 

XV. Adjournment 
Motion carried unanimously. 
 
Comments by the Public on Items on This Agenda 
There were no comments by the public on items on this agenda. 
 
Declaration of Conflict of Interest 
There were no conflicts of interest reported by board members on items on this agenda.  

Consent Agenda 
Moved by Mr. Beck seconded by Ms. Saffold to approve the following consent agenda 
item: May 24, 2022 regular board meeting minutes. Motion carried unanimously. 

President’s Comments 
 
High School Completion Graduation Ceremony 
This year’s High School completion graduation ceremony took place Thursday, June 23, 
2022. There were 58 students who graduated. Dr. Holcomb thanked Mr. Nardini for 
participating in the ceremony and delivering remarks on behalf of the Board.  

2022 Summer Enrollment 
Hawkeye’s summer enrollment census ‘lock date’ was June 6, 2022. Headcount for 
summer 2022 is 1,219 which represents a 14% (198 students) decrease from last 
summer. Credit hours are down 13%.  

Search Update for Executive Director of Institutional Advancement 
The hiring committee has scored the applications for the first round of applicants. The 
position is still posted, however, the search committee is moving forward and will be 
interviewing three candidates.   

Duo Multifactor Authentication 
In an effort to keep Hawkeye’s online data more secure, the College has begun to 
implement Duo Multifactor Authentication. Several departments have already begun 
using multifactor authentication to log into Hawkeye’s systems.  

Litigation 
Dr. Holcomb informed the Board that Hawkeye Community College is involved in on-
going litigation: Robert Carroll v. Hawkeye Community College, Ethan Crawford, and 
Susan Colletta Hauber --United States District Court for the Northern District of Iowa 
and will keep the Board informed as the case moves forward. 
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Fourth of July Holiday 
The college will be closed on Monday, July 5 to observe the fourth of July holiday.  
 

Title change for Mr. Aaron Sauerbrei 
Effective July 1, Aaron Sauerbrei’s title will change to Vice President of Strategic 
Partnerships and Workforce Education.  

 
Board Education 
 
Master Facilities Plan – Mr. Joe Lang and Mr. Nick Schulz, RDG Planning and Design 
 
Mr. Lang and Mr. Schulz presented the Master Facilities Plan. College representatives 
have been working on the plan with RDG Planning and Design throughout the last year. 
The presentation included an in-depth overview of the Campus Master Plan, the 
process, what was learned, existing conditions, initial thoughts and findings, utilization, 
and strategic facilities planning for the future.  
 
AmeriCorps Program – Dr. Jennifer Beck, Ms. Constance Grimm, Ms. Val Peterson & 
Ms. Kris Weis  
 
Ms. Grimm presented information regarding the AmeriCorps program and explained 
that the program includes three areas; AmeriCorps Seniors, Volunteers In Service To 
America (VISTA), and the RedTails LEAD program. 
 
The AmeriCorps Seniors program assists individuals with limited incomes to remain 
physically and mentally active while providing friendship and assistance to other seniors 
who need extra help with daily living activities.  
 
Volunteers In Service To America (VISTA) members work full-time to build capacity at 
the College. Students in this program identify and leverage community resources to 
ensure adult education students and job seekers receive services and supports 
necessary to be successful.  
 
A comprehensive team of RedTails LEAD AmeriCorps members serve others to meet 
basic needs such as food, housing, and education. 

Ms. Peterson discussed the WE Build program and Redtails LEAD and explained that 
the build crew constructs or rehabilitate homes for families in need while mentoring 
other under-resourced individuals in exploring education and training options. Currently 
they are working on five homes. It takes 12 weeks to complete the program.  

Ms. Weis discussed the Hawkeye Food Pantry and explained how resource 
ambassadors coordinate food access while assisting students with other needs they 
may have and connecting the to the appropriate resources.   
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Dr. Beck discussed the new Unity and Understanding Center and explained that its goal 
is to help students be more successful. The AmeriCorps program is just one program at 
Hawkeye that provides resources and services to students. The impact of the program 
will not be known for years to come, but it is helping students succeed. 

 
May 26, 2022 Foundation Board of Directors Meeting Report 
 
Ms. Saffold reported on the May 26, 2022 Foundation Board of Directors Meeting: 
 

• The Board reviewed and approved the Financial Statements for the quarter 
ending March 31, 2022.  An update on investment performance was also 
provided for the Foundation’s investment portfolio. 

• The Foundation goals for the current year were reviewed and compared to actual 
year to date performance for the following categories: 

o Capital Support, Scholarships, Student Emergency Payments, Redtail 
athletics and Innovation/Strategic Support.  New Goals for the next fiscal 
year were also established for these categories. 

• The purchase of the five lots in Williston Field by the Foundation was completed 
to benefit the Sustainable Construction program. 

• A lot was gifted to the Foundation for the WeBuild Program and the foundation is 
in possession of this lot. 

• An update was provided by Dr. Holcomb on the Executive Director of Institutional 
Advancement search. 

 
 
June 2, 2022 Community Colleges for Iowa Report – Trustee Knox  
 
Ms. Knox reported on the June 2, 2022 Community Colleges for Iowa Trustees meeting: 
 

• The presidents had their retreat May 18-20 and a meeting on June 1. They 
discuss pursuing more shared services, leadership and professional 
development, and ongoing strategic priorities. 

• The Executive Committee discussed and approved the proposed alcohol policy 
from the presidents regarding serving alcohol at events.  

• The Executive Director reminded everyone that registration ends June 15th for 
the July Community Colleges for Iowa Conference. 

• The Alliance for Equity and Inclusion released preliminary strategic priorities. 
• Ms. Paula Nissen reported for the Department of Education on two new websites 

with community college data and information: 
o Iowa Student Outcomes 
o Upcoming Postsecondary Employment Outcomes - Draft site 

• The legislative session ended on May 25. Iowa’s Community Colleges continue 
to see strong, bipartisan support in both chambers and we were able to achieve 

https://www.ccforiowa.org/events/community-colleges-for-iowa-conference
https://iowastudentoutcomes.com/college_program_outcomes_new
https://lehd.ces.census.gov/data/experimental/ia_hc0wl8
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many of our priorities. State General Aid was increased by $6.5 million. This is a 
a higher percentage increase than any other part of Iowa’s education system.  

• Nationally, Community College enrollment is down. While Iowa's numbers are 
better than national trends, we are still seeing declines that need to be 
addressed. We support funding and policies to boost enrollment into the future. 
This includes strategies for supporting high school student exploration in post-
secondary education and training options and making education accessible to 
everyone, in any stage of life. 

o Part-time students were made eligible for the Last Dollar Scholarship, a 
very important expansion of access to this program for the students who 
need it most. 

o More flexibility was given in hiring College and Career Transition 
Counselors. These positions can now be licensed counselors or other 
qualified professionals to ensure we can expand this successful program 
statewide. 

o Iowa's Community Colleges play a critical role in education, training, and 
retraining for Iowa's workforce. We support policies that maintain local 
decision-making so that Community Colleges can continue to support their 
communities and business partners in meeting their needs. We also 
support the adequate, ongoing funding of the Iowa Skilled Workforce and 
Job Creation Fund and New Jobs Training programs. 

o Workforce training funding sources were funded at status quo, including 
maintaining last year’s increase in 260F Job Training funding. 

 
Ms. Knox encouraged everyone to thank their legislators as many of our priorities 
this year were achieved and we need to show our appreciation. 

 
 
Ad Hoc Committee Report, Student Representatives – Trustee McGregor 
 
Ms. McGregor reported that the ad hoc committee met on June 21, 2022. The 
committee discussed information for potential student representatives such as benefits 
of the position, eligibility requirements and student roles and responsibilities. The 
application was reviewed as well and a timeline outlying when students can begin to 
apply (August 2022) to when they attend their first meeting (October 2022). The ad hoc 
committee will continue to work with college representatives throughout the recruitment 
process with the goal of student representatives to begin attending Board meetings in 
October. 
 
Board of Trustees Meeting and Dinner, September 27, 2022 – Chair Nardini 
 
Chair Nardini said that a special dinner will take place prior to the September 27 Board 
meeting to honor past trustees who served more than one term on the Board. The 
dinner and meeting will take place at the Van G. Miller Adult Learning Center.  



6  

Ownership Linkage 
None. 
 
Ends Items for Decision 
None. 
 
Governance Process – Items for Decision 
Governance Process Item 1 – Governing Style 
The board reviewed its Governing Style (GP-1) May 24, 2022 board self-evaluation 
summary and found it to be satisfactory.  
 
Board Planning Cycle and Agenda Control GP-3 
Item #1.5 Self-Evaluation of the Board’s own compliance with its Governance Process 
and Board-President Delegation policies: 

• The Board evaluated itself on its annual fulfillment of Policy GP-5: Board Members’ 
Code of Conduct and found it to be satisfactory. 
 

• The Board evaluated itself on its annual fulfillment of Policy GP-6: Board Committee 
Principles and found it to be satisfactory. 

 
• The Board reviewed policy EL-6 Asset Protection for its Multi Year Cycle Review 

and found it to be satisfactory.  

Executive Limitations Items for Decision 
None. 
 
Board-President Delegation Items for Decision 
None. 
 
Monitoring President Performance – Ends & Executive Limitations 
Moved by Mr. McLaughlin seconded by Ms. Knox that the board has assessed the 
Executive Limitations EL-5 Financial Condition and Activities Items #1-5 monitoring 
report and determined it demonstrates compliance with a reasonable interpretation of 
the policy. Motion carried unanimously. 
Moved by Dr. Hutcheson seconded by Ms. McGregor that the board has assessed the 
Ends #3 (Students have the knowledge, skills and attitudes to become productive 
citizens) monitoring report and determined it demonstrates compliance with a 
reasonable interpretation of the policy. Motion carried unanimously. 
 
Required Approvals 
Board Chair Nardini opened a public hearing on the SACA Center Package #5 Project 
at 6:05 p.m. Moved by Mr. Nardini seconded by Mr. McLaughlin to close the hearing 
after no public oral or written comments were received. Motion carried unanimously.  
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Moved by Dr. Hutcheson seconded by Ms. Meyer to approve the lowest responsive, 
responsible bidder for the SACA Center Package #5 Project. Motion carried 
unanimously.  
Moved by Mr. Beck seconded by Ms. Knox to approve the Hawkeye Community 
College Quality Faculty Plan as required by the Iowa Department of Education. Motion 
carried unanimously.  
Moved by Mr. Nardini seconded by Mr. McLaughlin to approve the May 14-June 16, 
2022 audited and verified payments made for reasonable and necessary expenses of 
Hawkeye Community College and to make them a part of the official minutes. Motion 
carried unanimously. 
 
Exempt Session 
The Board of Trustees went into Exempt Session at 8:33 p.m. for the purpose of 
discussing strategy in matters relating to employment conditions of an employee who is 
not covered by a collective bargaining agreement pursuant to the provisions of 21.9 of 
the Code of Iowa. Regular session resumed at 9:01 p.m. 
President Employment Agreement 
Moved by Mr. Nardini seconded by Mr. McLaughlin to modify the three-year rolling 
contract for Dr. Todd Holcomb, President of Hawkeye Community College, to include an 
increase in base salary to $262,135.00, increase in monthly vehicle allowance to 
$10,000.00, increase monthly expense account to $7,000.00, and increase the 
contribution to a 403b retirement account to $11,000 per month effective July 1, 2022.  
 
Adjournment 
The meeting adjourned at 9:05 p.m. 
Respectfully submitted, 

A 
Annette Staples 
Assistant to the President 
Secretary to the Board of Trustees 


