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HAWKEYE COMMUNITY COLLEGE BOARD OF TRUSTEES 
February 22, 2022 6:00 PM Regular Meeting Minutes 

Hawkeye Center Conference Room 
1501 E. Orange Road, Waterloo IA 50701 

  

 
Call to Order 
Chair Jay Nardini called the meeting to order on February 22, 2022 at 6:00 p.m. and led 
those present in the Pledge of Allegiance. Present: Mr. Louis Beck, Dr. Merritt Jones, Ms. 
JoDee Knox, Ms. Barbara McGregor, Ms. Teresa Meyer, Mr. Jay Nardini, Ms. Bridget 
Saffold, Ms. Christina Twait. Absent: Mr. Casey McLaughlin 
 
Others present: Dr. Todd Holcomb, President; Ms. Lynn LaGrone, Provost and Vice President 
of Academic Affairs; Mr. Daniel Gillen, Vice President, Administration and Finance; Ms. Nina 
Grant, Vice President of Student Affairs and Institutional Diversity; Ms. Susan Hauber, 
Executive Director of Human Resource Services; Ms. Holly Johnson, Executive Director of 
Institutional Advancement; Ms. Mary Pat Moore, Executive Director of Public Relations and 
Marketing; and Mr. Aaron Sauerbrei, Executive Director of Business and Community Education. 
 
Adoption of Agenda 
Moved by Mr. Beck seconded by Ms. Meyer to approve the agenda as reviewed: 

I. Call to Order and Pledge of Allegiance 
II. Adoption of Agenda 

III. Comments by the Public on Items on This Agenda 
IV. Declaration of Conflict of Interest 
V. Consent Agenda 

VI. Approve the resolution authorizing the College President to move forward with 
the concept and implementation of a futuristic smart automation center for 
Hawkeye Community College. 

VII. Assess the monitoring report for policy EL-5 Financial Condition and Activities 
Items 1-5 to determine if it demonstrates compliance with a reasonable 
interpretation of the policy. 

VIII. Assess the monitoring report for policy EL-6 Asset Protection to determine if it 
demonstrates compliance with a reasonable interpretation of the policy. 

IX. Assess the monitoring report for policy EL-9 Naming of Facilities and Programs 
to determine if it demonstrates compliance with a reasonable interpretation of the 
policy. 

X. Close the hearing on the FY2022-2023 Hawkeye Community College Certified 
Budget after any public oral or written comments are received. 

XI. Adopt the FY2022-2023 Certified Budget and property tax levies and to authorize 
the Secretary to the Board of Trustees to file the Certified Budget with the Black 
Hawk County Auditor and the Iowa Department of Education. 

XII. Approve the recommended depositories and deposit limits effective February 22, 
2022.  

XIII. Approve the Hawkeye Community College Tuition of $204 per credit hour for in-
state students and $221 per credit hour for out-of-state students, and mandatory 
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per credit Activity Fee rate of $6.00 for a total Tuition and Fee rate of $210 and 
$227 for the 2022-23 academic year. 

XIV. Approve the January 14-February 10, 2022 audited and verified payments made 
for reasonable and necessary expenses of Hawkeye Community College and 
make them a part of the official minutes. 

XV. Adjournment 
Motion carried unanimously. 

Comments by the Public on Items on This Agenda 
There were no comments by the public on items on this agenda. 

Declaration of Conflict of Interest 
There were no conflicts of interest reported by board members on items on this agenda.  

Consent Agenda 
Moved by Ms. Twait seconded by Ms. McGregor to approve the following consent 
agenda items: January 25, 2022 regular board meeting minutes. Motion carried 
unanimously. 

President’s Comments – Dr. Todd Holcomb 
 

Bookstore Update 
The Bookstore will begin moving into its renovated space in the Brock Student Center 
this week. 

 
Alliance for Equity and Inclusion Steering Committee 
Dr. Holcomb and Hawkeye student Chelsea Lema have been appointed to the IACCT 
Alliance for Equity and Inclusion Steering Committee.  
 
Commencement Ceremony 
The Commencement Committee is in the early phases of planning for this year’s 
commencement ceremony. The ceremony is scheduled to take place on Friday, May 6 
at the McLeod Center on UNI’s campus. The ceremony will begin at 7:00 pm. All Board 
members are invited to attend. More details will be forthcoming as planning continues.    
 
Conference Room Update 
The technology upgrade that was scheduled to take place in the conference room has 
been postponed until the new technology is received.  
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Board Education 
Spring 2022 Enrollment Report - Presentation by Ms. Nina Grant, Vice President of 
Student Affairs and Institutional Diversity 
Ms. Grant presented the spring 2022 credit enrollment demographics:  Headcount for 
2022 is 4,788 representing a less than 1% decline from 2021 where headcount was 
4,808. Arts and Sciences have 3,350 students while Career and Technical Education 
has 1,009 students. Total semester hours for 2022 is 39,505.5. The average number of 
credit hours taken by students was 11.  

Male students account for 43% of enrollment while female students equal 57%. The 
average age of students 23. Thirty-two percent of students are enrolled full-time while 
68% are part-time. 

Minority student enrollment includes 915 students representing 19% of total enrollment, 
which is a 2% decline from spring 2021.  

Students from Iowa represent 99% of enrollment. International students increased to 40 
students compared to 32 last spring.  

High school enrollment saw an increase of 8% equaling 2,351 students who are taking 
9% more credit hours totaling 11,628.  

Students taking online only classes total 1,020 students taking 6,163 credit hours 
equaling 21.3% of total enrollment.  The average credit hours taken is 6.04.  

Challenges facing higher education include college enrollment being down nationally, 
the economic impact of the pandemic on families and their finances, and long-range 
demographic projections and increased competition.  
Ms. Grant noted that some of the improvements moving forward include continued 
refinement of outreach efforts, the 2021-2022 scholarship program, enrollment research 
projects being close to completion, and AmeriCorps positions to bolster support 
systems.  
 
February 3, 2022 Foundation Board of Directors Meeting Report – Trustees Jones & 
Saffold 
Trustee Saffold reported that the Foundation Board reviewed and approved the 
continuation clause in the agricultural farmland lease with Hawkeye Community College 
without modification of the prior agreement. No further action is required with this 
continuation due to the nature of the rollover clause. This is reviewed annually by the 
Foundation board and cash rent levels are used in comparison to ensure the lease 
continues to be fair and in line with local rent rates. 
The Board approved a 4% spending allocation for all foundation endowment funds 
under the endowment spending policy. Recognizing strong market returns, and the 
board’s goal to continue increasing the amount of scholarship funding available, this 
allocation will increase payouts for many endowed scholarships. 
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As Grundy Hall fundraising continues, the Foundation board was asked to review 
potential donor lists for their help in identifying and contacting potential donors in the 
communities the college serves. 
 
The next meeting will take place on Thursday, March 24, 2022 at 7:30am. 
 
ACCT/AACC National Legislative Summit Report  – Trustees Jay Nardini, Dr. Merritt 
Jones and President Holcomb 

Dr. Jones reported that he learned a lot during the summit and heard some interesting 
speakers.  

Dr. Holcomb said he also heard some interesting presentations including First Lady Jill 
Biden; Richardo Torres, President and CEO of the National Student Clearinghouse 
Research Center; Miguel Cardona, Secretary of Education; Major Garrett, Chief 
Washington Correspondent with CBS News; Martin Walsh, U.S. Secretary of Labor and 
Representative Andy Levin, Michigan’s 9th Congressional District.  He noted that it was 
interesting to hear that concerns we are experiencing in Iowa are concerns across the 
United States.  

Mr. Nardini reported that although he has been to several summit’s, this year’s speaker 
lineup was one of the best. He noted that Dr. Biden is a professor at a community 
college and a supporter of community college’s overall.  

Mr. Nardini, Dr. Jones, and President Holcomb also met with Senators Grassley and 
Ernst and had productive meetings with each of them. Both expressed support for 
community colleges.  

Student Trustee Discussion – Trustee Nardini 
Mr. Nardini said several colleges have non-voting student representatives on their 
boards. He asked the trustees if having student representation would be beneficial to 
Hawkeye’s Board. The Board expressed interest in moving forward to have student 
representation. Dr. Holcomb shared that he and Ms. Grant have been at college’s 
where they had student representatives. Ms. Grant will provide information at the next 
Board meeting about ideas on how to proceed with a selection process, etc. Mr. Nardini 
said he will add this item to next months agenda for further discussion.  

Center Announcement – Presentation by Mr. Aaron Sauerbrei, Executive Director of 
Business and Community Education 
Mr. Sauerbrei provided the Board with a presentation regarding the concept of 
developing a smart automation center. Companies are struggling with a shrinking pool 
of workers forcing them to turn to automation. Smart automation is part of the 
technological changes that have been termed Industry 4.0, or sometimes Manufacturing 
4.0 in Iowa. It focuses on scaling up digital technologies to create interconnected 
systems in factories with the capability of increasing quality and productivity. These 
systems require new skills including the ability to interact with software, data, networks 
and smart devices. 



5  

Students will learn how to operate and program automated systems as well as how to 
install them and integrate different systems in a manufacturing plant. Hawkeye will focus 
on small to medium sized companies that need help updating equipment and training 
workers. Students enrolled in the various programs could earn up to 20 stackable 
credentials that indicate they’ve masters certain skills.  
Hawkeye will work to make the center part of the Smart Automation Certification 
Alliance, or SACA. The designation could attract participants from across Iowa and 
neighboring states.  
The estimated cost is $5.12 million. The center would be located downtown Waterloo at 
the TechWorks Campus on the second floor. Construction would take approximately six 
months and the College hopes to be operational in a year.  
 
Resolution 
Moved by Dr. Jones seconded by Mr. Beck to approve the resolution authorizing the 
College President to move forward with the concept and implementation of a futuristic 
smart automation center for Hawkeye Community College. Resolution carried 
unanimously. 
  
Ownership Linkage 
Chair Nardini explained that one of the most successful ways the Board has met with its 
constituents was when they met with academic program Advisory Committees. The 
Board reviewed the proposed chart assigning each trustee to meet with four advisory 
committees during the upcoming fall 2022 and spring 2023 semesters. Mr. Nardini said 
changes can be made to assignments and he will also be working on the questions to 
pose to advisory committee members when the meetings take place.  Mr. Nardini said 
he will add this item to next month’s agenda for further review and discussion. 
 

Governance Process – Items for Decision 
Governance Process Item 1 – Governing Style 
The board reviewed its Governing Style (GP-1) January 22, 2022 board self-evaluation 
summary and found it to be satisfactory. 

Board Self-Evaluation Proposed Revisions 

The Board reviewed the proposed changes to the self-evaluation form. Changes include 
deleting the question “What is the most important thing the Board could do to improve 
our function as a Board” and replacing it with “Is there anything the Board can do to 
improve our function as a Board?” and adding “I have questions about the following”. A 
final review will take place at next month’s meeting.  

Board Planning Cycle and Agenda Control GP-3 
Item #1.5 Self-Evaluation of the Board’s own compliance with its Governance Process 
and Board-President Delegation policies: 
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The Board evaluated itself on its annual fulfillment of Policy GP-8 – Investment in 
Governance and found it to be satisfactory. 

Ends Items for Decision 
None. 
 
Executive Limitations Items for Decision 
The Board reviewed policy EL-2 Treatment of Employees for its Multi-Year Cycle 
Review and found it to be satisfactory. 
 
Board-President Delegation Items for Decision 
None. 

Monitoring President Performance – Ends & Executive Limitations 
Moved by Mr. Beck seconded by Ms. Knox that the board has assessed the Executive 
Limitations Financial Condition and Activities (EL-5) #1-5 Monitoring Report and 
determined it demonstrates compliance with a reasonable interpretation of the policy. 
Motion carried unanimously. 

Moved by Ms. McGregor seconded by Ms. Knox that the board has assessed the 
Executive Limitations Asset Protection (EL-6) Monitoring Report and determined it 
demonstrates compliance with a reasonable interpretation of the policy. Motion carried 
unanimously. 

Moved by Mr. Nardini seconded by Ms. Twait that the board has assessed the 
Executive Limitations Naming of Facilities and Programs (EL-9) Monitoring Report and 
determined it demonstrates compliance with a reasonable interpretation of the policy. 
Motion carried unanimously. 

Required Approvals 
Board Chair Nardini opened a public hearing for the FY2022-2023 Hawkeye Community 
College Certified Budget at 6:05 p.m. Moved by Mr. Nardini seconded by Ms. Saffold to 
close the hearing after no public oral or written comments were received. Motion carried 
unanimously. 

Moved by Ms. Twait seconded by Dr. Jones to adopt the Fiscal Year 2022-2023 
Certified Budget and property tax levies and to authorize the Secretary to the Board of 
Trustees to file the certified budget with the Black Hawk County Auditor and Iowa 
Department of Education. A roll call vote was taken. Ayes: Mr. Beck, Dr. Jones, Ms. 
Knox, Ms. McGregor, Ms. Meyer, Mr. Nardini, Ms. Saffold, and Ms. Twait. Nays: None. 
Absent: Mr. McLaughlin 

Moved by Ms. Twait seconded by Dr. Jones to approve the recommended depositories 
and deposit limits effective February 22, 2022.  Motion carried unanimously.  
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Moved by Ms. Knox seconded by Ms. Twait to approve the Hawkeye Community 
College Tuition of $204 per credit hour for in-state students and $221 per credit hour for 
out-of-state students, and mandatory per credit Activity Fee rate of $6.00 for a total 
tuition rate of $210 and $227 for the 2022-23 academic year. Motion carried 
unanimously.   

Moved by Mr. Nardini seconded by Dr. Jones to approve the January 14-February 10, 
2022 audited and verified payments made for reasonable and necessary expenses of 
Hawkeye Community College and to make them a part of the official minutes. Motion 
carried unanimously. 

Adjournment 
The regular session of the Board of Trustees meeting adjourned at 8:41 p.m. 

Respectfully submitted, 

A 
Annette Staples 
Assistant to the President 
Secretary to the Board of Trustees 


