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HAWKEYE COMMUNITY COLLEGE BOARD OF TRUSTEES 
January 25, 2022 6:00 PM Regular Meeting Minutes 

Hawkeye Center Conference Room 
1501 E. Orange Road, Waterloo IA 50701 

  

 
Call to Order 
Chair Jay Nardini called the meeting to order on January 25, 2022 at 6:00 p.m. and led 
those present in the Pledge of Allegiance. Present: Mr. Louis Beck, Mr. Merritt Jones, Ms. 
JoDee Knox, Ms. Barbara McGregor, Mr. Casey McLaughlin, Ms. Teresa Meyer, Mr. Jay 
Nardini, Ms. Bridget Saffold, and Ms. Christine Twait.  
 
Others present: Dr. Todd Holcomb, President; Ms. Lynn LaGrone, Provost and Vice President 
of Academic Affairs; Mr. Daniel Gillen, Vice President, Administration and Finance; Ms. Nina 
Grant, Vice President of Student Affairs and Institutional Diversity; Ms. Susan Hauber, 
Executive Director of Human Resource Services; Ms. Holly Johnson, Executive Director of 
Institutional Advancement; Ms. Mary Pat Moore, Executive Director of Public Relations and 
Marketing; and Mr. Aaron Sauerbrei, Executive Director of Business and Community Education. 
 
 
Adoption of Agenda 
Moved by Mr. McLaughlin seconded by Mr. Jones to approve the agenda as reviewed: 

I. Call to Order and Pledge of Allegiance 
II. Adoption of Agenda 

III. Comments by the Public on Items on This Agenda 
IV. Declaration of Conflict of Interest 
V. Consent Agenda 

VI. Assess the monitoring report for EL-5 Financial Condition and Activities Items 1-5 
to determine if it demonstrates compliance with a reasonable interpretation of the 
policy. 

VII. Assess the monitoring report for EL-7 Compensation and Benefits and determine 
if it demonstrates compliance with a reasonable interpretation of the policy. 

VIII. Assess the Ends #5 “The communities in our merged area have the highly skilled 
workers needed to meet the changing demands of the market” to determine if it 
demonstrates compliance with a reasonable interpretation of the policy. 

IX. Receive and place on file the Independent Auditor’s report from Williams & 
Company P.C. for Fiscal Year 2021 ending June 30, 2021. 

X. Direct the Secretary to publish notice of the February 22, 2022 public hearing to 
be held at 6:00 p.m. on the proposed FY2023 Certified Budget. 

XI. Approve the November 12, 2021-January 13, 2022 audited and verified 
payments made for reasonable and necessary expenses of Hawkeye Community 
College and make them a part of the official minutes. 

XII. Adjournment 
Motion carried unanimously. 

Comments by the Public on Items on This Agenda 
There were no comments by the public on items on this agenda. 
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Declaration of Conflict of Interest 
There were no conflicts of interest reported by board members on items on this agenda.  

Consent Agenda 
Moved by Ms. Twait seconded by Mr. Beck to approve the following consent agenda 
items:  

November 23, 2021 regular board meeting minutes with the following correction: 

On page 4, correct the finance committee members as Trustees Beck, Knox, McGregor, 
and Twait.  

Motion carried unanimously. 
 
January 7, 2022 board retreat minutes. Motion carried unanimously. 
January 8, 2022 board retreat minutes. Motion carried unanimously. 

President’s Comments: Dr. Todd Holcomb 
    
Spring 2022 Registration 
Dr. Holcomb reported that classes began Monday, January 10. Hawkeye’s census lock 
date was Sunday, January 23. Preliminary numbers indicate Hawkeye will be down 
slightly in headcount and credit hours. Ms. Nina Grant will be providing a detailed 
enrollment presentation at the February Board meeting. 
 
Covid Update 
The Pandemic Planning Team is meeting weekly and monitoring the ever-changing 
pandemic environment. The OSHA Emergency Temporary Standard (ETS) vaccine-or-
test mandate for large employers is on hold after the Supreme Court sent the case back 
to the US 6th Circuit Court of Appeals. Black Hawk County is experiencing a very high 
positivity rate, and seeing an increase in hospitalizations. In the first three weeks of 
classes, Hawkeye has seen its highest number of students and staff reporting positive.  
However, the numbers represent a small percentage of the campus - with less than 1% 
of the student credit population.  Additionally, approximately 70% of full-time and part-
time employees are vaccinated. Understanding how our quickly the health of our 
campus can change, Hawkeye is prepared to make adjustments in our operations if 
needed.  
 
Compensation and Classification Study 
MGT Consulting Group has provided their findings and recommendations of the 
Common Classification and Salary study. Dr. Holcomb has been reviewing the reports 
with Susan Hauber. The first area of recommendations we will address, (Phase 1), are 
the benefits we offer employees.  
 
Conference Room Update 
The Conference Room, #226 in Hawkeye Center will be undergoing a technology 
upgrade on Monday February 21st, and is scheduled to be completed prior to the next 
Board meeting on February 22nd. Upgrades will include additional monitors to be hung, 
and the installation of speakers in the ceiling. The updates will allow us more options for 
room set-up. 
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Board Education 
Independent Auditors Report Summary – Presentation by Ms. Sherry Titterington, 
Williams & Company, P.C. 
Ms. Titterington reviewed the 2020-2021 Independent Auditor’s Report, and said that 
overall the audit went smoothly. Ms. Titterington also reviewed the basic financial 
statements and notes as well as supplementary information. Overall, the financial 
statement disclosures are neutral, consistent, and clear.  
Financial highlights include: 

• College operating revenues totaled $25,691,533 for fiscal year 2021, and increased  
$3,791,073, as compared to fiscal year 2020 operating revenues of $21,900,460. 
 

• College operating expenses totaled $62,224,725 for fiscal year 2021 and increased 
$4,756,564, as compared to fiscal year 2020 operating expenses of $57,468,161. 
 

• The College’s net position increased 9.83% or $7,488,758, from the year ended June 
30, 2020. 

 
Career Services Center – Presentation by Ms. Rachel Powell, Coordinator, Career 
Services Center 
 
Ms. Powell introduced herself and discussed her involvement on campus as well as 
professional affiliations and volunteerism she is involved with. Mr. Youssef Mekawy, the 
assistant coordinator, is also involved in a number of campus committees and initiatives 
and professional affiliations and volunteerism. Ms. Powell explained that their 
involvement helps connect them to students, employers, and other organizations 
Hawkeye works with.  
Ms. Powell said students, including potential students, and alumni can all receive 
assistance from the center. Services offered include career readiness and exploration 
programs, resume and cover letter writing assistance, interview hints, tips, and practice, 
and job search resources and strategies. The center also connects students and alumni 
with employers with job shadowing opportunities, and career events such as fairs, 
networking and information tables.  
Career Exploration sessions assist students in choosing a program by encouraging 
students to think about their passions, skills, strengths, values and interests and pairing 
that with a career path. They also encourage students to job shadow to get to know the 
job they are interested in.  
The Career Services Center is located in Bremer Hall, Room 102. 
 
December 1, 2021 IACCT/IACCP Joint Board Meeting & December 2, 2021 IACCT 
Board Meeting Reports – Trustee Nardini 
Mr. Nardini reported that he and Ms. Knox attended the December meeting and 
provided the following summary: 
The IACCT Board welcomed three new board members: Cathy Rottinghaus, NIACC; 
Bob Shafer, NICC, and JoDee Knox, Hawkeye.  
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President Schulz from North Iowa Area Community College shared that the presidents 
met on December 1st and discussed legislative priorities and working with the 
governor’s office on evaluating the state’s workforce system. Funding is now available 
for College and Career Transition Counselors and Work-Based Learning Coordinators 
and colleges are working with their K-12 districts on these. The presidents also 
discussed which programs will be eligible for the Kibbie Grant next year and had a 
discussion with UNI’s President Mark Nook on expanding access to BA degrees on our 
campuses. 

The Executive Committee did a preliminary review of next year’s budget and discussed 
the need to change bookkeeping firms. They also discussed some issues with IACCT’s 
internal retirement plan that are being resolved. 

Mr. Salcedo, IACCT Director of Equity and Inclusion, shared an update on his efforts to 
reach out to equity and inclusion staff on all campuses. The board also voted to approve 
the Alliance for Equity and Inclusion Steering Committee charge and structure. 

Iowa Department of Education Director Lebo is traveling the state visiting campuses. 
Career Academy grants will be announced shortly with four colleges being awarded $1 
million each.  

Updated legislative priority details were shared and approved. These include a $14 
million increase request for State General Aid and a requested supplemental increase 
of $5 million to the Workforce Training and Education Fund. 

IACCT is working on plans for a February statewide orientation for new Trustees and is 
also planning to develop orientation resources in partnership with Iowa State 
University’s Higher Education program. 

Planning is taking place for the upcoming ACCT National Legislative Summit scheduled 
for February 6-9, 2022. Mr. Nardini, Mr. Jones and Dr. Holcomb will be attending.  

Ownership Linkage 
None. 

Ends Items for Decision 
None. 

Governance Process – Items for Decision 
Governance Process Item 1 – Governing Style 
The board reviewed its Governing Style (GP-1) November 23, 2021 board self-
evaluation summary and found it to be satisfactory.  

Executive Limitations Items for Decision 
None.  
Board-President Delegation Items for Decision 
The board reviewed policy BPD-2 Accountability of the President for its Multi-Year Cycle 
Review and found it to be satisfactory. 



5  

Monitoring President Performance – Ends & Executive Limitations 
Moved by Mr. McLaughlin seconded by Ms. Knox that the board has assessed the EL-5 
Financial Condition Items 1-5 Monitoring Report and determined it demonstrates 
compliance with a reasonable interpretation of the policy. Motion carried unanimously. 
Moved by Ms. Twait seconded by Ms. McGregor that the board has assessed the 
Executive Limitations Compensation and Benefits (EL-7) Monitoring Report and 
determined it demonstrates compliance with a reasonable interpretation of the policy. 
Motion carried unanimously. 

Moved by Mr. Jones seconded by Ms. Knox that the board has assessed the Ends #5 
(The communities in our merged area have the highly skilled workers needed to meet 
the changing demands of the market) Monitoring Report and determined it 
demonstrates compliance with a reasonable interpretation of the policy. Motion carried 
unanimously. 

Required Approvals 
Moved by Mr. Beck and seconded by Ms. Twait to receive and place on file the 
Independent Auditor’s report from Williams & Company P.C. for Fiscal Year 2021 
ending June 30, 2021. Motion carried unanimously.  
Moved by Ms. Twait and seconded by Mr. Jones to direct the Secretary to publish 
notice of the February 22, 2022 public hearing to be held at 6:00 p.m. on the proposed 
FY2023 Certified Budget. Motion carried unanimously. 
Moved by Mr. McLaughlin seconded by Ms. Twait to approve the November 12, 2021-
January 13, 2022 audited and verified payments made for reasonable and necessary 
expenses of Hawkeye Community College and to make them a part of the official 
minutes. Motion carried unanimously. 

Adjournment 
The regular session of the Board of Trustees meeting adjourned at 7:27p.m. 

Respectfully submitted, 

A 
Annette Staples 
Assistant to the President 
Secretary to the Board of Trustees 


